SELCRA

       SELCRA Board Meeting Minutes

          May 11, 2011






In attendance:  Mulvihill, Tobin, Cooper, Doughty, Kovitz, Everett, Kilpatrick
Absent:  Holden   Laisons: Krause   Staff:  Smith, Royster
I.         Call to Order at 6:31pm by Chair, Mulvihill
II.        Call to the Public – No one spoke
III.      Introduction of Guests – None
IV.      Additions to the Agenda
a)  None
V.       Approval of Agenda & Minutes – Motion by Doughty, second by Kilpatrick to approve the agenda. Approved.  Motion by Doughty, second by Cooper to approve the minutes from the April 2011 SELCRA Board meeting. Approved.
VI.      Receive Financials – Motion by Doughty, second by Kilpatrick to receive the financials from April 2011.  Received.
VII.     Old Business
a) Articles of Incorporation – In the hands of the township attorneys.
b) Director Review – Scheduled for June meeting.
VIII.    Director Report – Derek Smith
a) Programs –  Golf Outing – Brighton Junior Dawgs football is sponsoring a teebag. Mulvihill suggested getting larger dollar amounts and giving them more for their money. Smith said the goal is to get 5K-10K in sponsorships. The raffle license is in the works. Hope to have it by June 1st. Egg Hunt was a success. Next year we hope to partner with the City and hold it near the Mill Pond.
b) BCC – Will continue to manage the facility. Cooper suggested better advertising. Smith stated the need for marketing dollars in the budget.

c) Sponsorships – Cox Automotive donated dollars for logos on soccer balls, an ad in brochure and a banner at the baseball fields.

d) Partnerships – Brighton Junior Football has indicated a willingness to partner with us.
e) Active.net – We are going to try and launch the website at the beginning of June. New technology looks great! Slides and video capability. Sponsorship spaces. Actual registration will start July 1st.

f) SELCRA Foundation – no meeting Friday. Corrigan Oil is seeking a grant to funnel through to SELCRA. He would like to help with the marketing.

IX.
New Business 


a)  2010-11 Budget Amendments – Between Genoa and BT we are down about 63K. Made up some of that deficit during the year by increasing user fees but will still fall about 32K short. Presented the amended budget. Motion to approve by Cooper, second by Tobin. 6 ayes. 1 opposed. Approved.

b) Proposed 2011-12 Budget – Smith presented the proposed budget for the board to review. Would like suggestions sent back before June meeting. 


c) Ideas – Skatepark has been looked at to have some new programming. Staff attending a Teen Initiatives seminar for ideas on a teen council. City has approached SELCRA to partner with the DDA and the Chamber for some annual events.
X.
Adjournment – Motion by Everett, second by Doughty to adjourn. Approved. 7:50pm
Respectfully submitted,


___________________________________                           _____________________________________

Cheryl Royster, Recording Clerk                                           Dan Mulvihill, Chair
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