SELCRA

SELCRA Board Meeting Minutes – November 15, 2011
In attendance:  Cooper, Phillips, Kilpatrick, Everett, Kovitz
Absent:  Mulvihill, Doughty  Laisons:  None   Staff:  Royster
I.         Call to Order at 6:30pm by Vice-Chair Cooper
II.        Call to the Public – No one spoke
III.      Introduction of Guests – John Pfeffer. Audit Presentation. Pfeffer presented the 2010-11 Audit. Mentioned that the fund balance was low. Kovitz asked where we were in terms of other similar organizations. Pfeffer recommended that staff give the board a quarterly study of the financials so they will not be blindsided by a bad turn of events, whether it be the economy or the contributions. Pfeffer also recommended reaching out to townships that have funds for us to avoid dipping further into the fund balance. Board requested staff to send positive PR pieces to all board members in the municipalities so that they will see the face of SELCRA on a regular and more positive basis. Face to face and time at Board meetings is crucial to keeping SELCRA in the forefront as their rec department.  Motion by Everett, second by Kovitz to accept the 2010-11 audit. Approved.
IV.      Additions to the Agenda
a)  None
V.       Approval of Agenda & Minutes – Motion by Kovitz second by Kilpatrick to approve the agenda. Approved.  Motion by Everett, second by Kilpatrick to approve the minutes from the October, 2011 SELCRA Board meeting. Kovitz-abstained.  Approved.
VI.      Receive Financials – Motion by Everett, second by Phillips to receive the October, 2011 financials.   

Received.  Cooper requested ideas to increase the fund balance. Financially we are faced with a dangerous low fund balance. Motion by Cooper for director and board reps to attend the Brighton Township meeting to request remaining funding due.  Support by Everett. Discussion: Auditor recommends this and it would result in a healthier fund balance.  Approved. Cooper recommended looking for ways to increase the fund balance. Smith reported that staff is looking in depth at each program and doing a cost analysis to see what we should and should not be doing. Board has asked for a year to year spread and a quarterly report of the state of the financials. 
VII.     Old Business 
a) Articles – Green Oak Twp rejected the draft because it is based on a population funding mechanism. This would not be a positive in the event that another municipality wished to join. Research done with other Authorities and they are all done on a participation basis. Another committee will be working on the funding wording and sending that out to the municipalities shortly. 
b) Senate Bill 7 – Senate Bill 7 was passed – Publicly Funded Health Insurance Contribution Act.  Legislation is requiring government entities to cap the dollar amount paid for employee’s health care.  Royster contacted Joe Hune’s office. They recommended that the Board pass a resolution to opt out. Motion by Everett to opt out of Senate Bill 7. Second by Kilpatrick. Approved.
VIII.    Director Report 
a) 
Program Reports 

I. Halloween Tridge or Treat – Brighton Fire Department
Everyone involved reported a very successful event. Smith passed out a picture flyer. Plans are to talk to0 the DDA about the event and get feedback. Hope to do more events.
II. January-April 2012 Brochure

Grybel attended a workshop and brought back new technology for smart phones called a QR code. A link to the information of the event or program can be created in a QR format and the user is taken directly to the webpage. Kilpatrick has included it in the brochure. Twitter account has been started by Zaske at the front desk. Facebook has seen a jump of over 150 followers. Cooper suggests reaching out to new restaurants on main st. to partner.
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IX.
New Business 
a) Renewal/3 yr Audit Contract – Board had no hard copy. Motion to table the renewal of the Audit by Kilpatrick, second by Kovitz. Approved. Tabled until December meeting.
b) Dec 14th Meeting Location – 6:30pm at TeeBonz
X.
Adjournment – Motion by Kovitz, second by Kilpatrick to adjourn. Adjourned. 9pm
Respectfully submitted,


___________________________________                           _____________________________________

Cheryl Royster, Recording Clerk                                            Dan Mulvihill, Chair
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