AGENDA
SELCRA Board Meeting

Award
Winner

SELCRA Office Board Room
125 S. Church Street
Brighton, MI. 48116

October 8, 2020
6:30pm

SPECIAL NOTICE: Due to Governor Whitmer’s Stay Home Stay Safe Executive Order and to
Minimize the Spread of COVID-19, this meeting will be held electronically.
See instructions below for participating in this ZOOM video conference.
I.

Call to Order

II.

Pledge of Allegiance

III.

Roll call

IV.

Call to the Public

V.

Additions to the Agenda

VI.

Approval of the Agenda for the October 2020 Meeting

VII.

Introduction of Guests

VIII.

Approval of Minutes from September 2020 Meeting

IX.

Receive the Financials – September 2020
a) Budget Discussion

X.

Old Business
a. Meijer Park

XI.

New Business
a) Director’s Report

XII.

Adjournment
Next Meeting
November 12, 2020 @ 6:30 p.m.
SELCRA Board Room

INSTRUCTIONS FOR ALL PERSONS TO PARTICIPATE
To Join Zoom Meeting:
Southeastern Livingston County Recreation Authority
125 S Church St, Brighton, MI 48116
810-299-4140 I www.selcra.com

Join Zoom Meeting
https://us02web.zoom.us/j/89411222562
Meeting ID: 894 1122 2562
One tap mobile
+13017158592,,89411222562# US (Germantown)
+13126266799,,89411222562# US (Chicago)
Dial by your location
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
Meeting ID: 894 1122 2562
Find your local number: https://us02web.zoom.us/u/kbngo3Dhi0
Michigan Relay is a communications system that allows hearing persons and deaf, hard of hearing, or
speech-impaired persons to communicate by telephone. Users may reach Michigan Relay by dialing 7-1-1
and then connection with Zoom conference number above. There is no additional charge to use this
service. Please contact Manager@brightontwp.com with any other requests for accommodations. Public
comments can also be submitted by email clerk@brightontwp.com to be shared with the Board.
According to the Attorney General, interrupting a public meeting in Michigan with hate speech or
profanity could result in criminal charges under several State statutes relating to Fraudulent Access to a
Computer or Network (MCL 752.797) and/or Malicious Use of Electronics Communication (MCL
750.540).
According to the US Attorney for Eastern Michigan, Federal charges may include disrupting a public
meeting, computer intrusion, using a computer to commit a crime, hate crimes, fraud, or transmitting
threatening communications.
Public meetings are being monitored and violations of statutes will be prosecuted.

Southeastern Livingston County Recreation Authority
125 S Church St, Brighton, MI 48116
810-299-4140 I www.selcra.com

ZOOM MEETING MINUTES

Draft: Sept 10, 2020

Zoom Meeting In attendance: Patrick Michel, Cathy Doughty, Mark St. Charles, Sam Theis Absent: R. Everett
SELCRA STAFF: Michael Powers, Cheryl Royster
I.

Call to Order by Michel at 6:32pm

II.

Pledge of Allegiance

III.

Roll Call

IV.

Call to the Public: None

V.

Additions to the Agenda
a). Mark St. Charles recommends Budget discussion Under New Business: XI. b

VI.

Approval of the Agenda: Motion to approve the amended August 2020 meeting agenda by St. Charles,
second by Doughty. Roll call vote: Motion passed – 4-0.

VII.

Introduction of Guests: Brian Vick. Zoom meeting moderator.

VIII.

Approval of the Minutes: Motion by St. Charles, second by Doughty, to approve the minutes from the Aug
2020 Board Meeting. Roll call vote: Motion Passed – 4-0.

IX.

Receive the Financials: Motion by Doughty, second by St. Charles to receive the Aug 2020 financials. Roll
call vote: Received – 4-0.

X.

Old Business
a. Meijer Park Development –Construction is well under way. Powers showed pictures of the site.
Removal of skate apparatus is complete on the top half. Irrigation meter was purchased and installed.
Powers stated that the roof of the pavilion is in need of repairs. He had 3 recommendations from
Schaffer and Schaffer offered to oversee the repairs. Powers received 3 quotes from those 3 companies.
St. Charles requested that in the future any quotes need to be in the board packet. Doughty asked if there
were any pictures of the roof. Powers did not have any of the damaged area. Quotes were from
Armstrong $6350-$6550. Lockhart $7255. Premiere $8400. St. Charles asked where was the money in
the current budget. Royster indicated that the fund balance would cover it. Theis and St. Charles
questioned the life of the shingles. Would like to see at least a 20 year shingle. Michel asked if the quote
included taking down to the boards and replacing if needed. Powers said that the quotes were not
including board replacement. Doughty indicated that the square footage of the roof is 2700. Michel said
that if those boards needed replacing it could cost an extra $4050. Motion by St. Charles to move
forward and authorize Armstrong, under the supervision of Schaffer Construction to complete the roof
repair at a cost not to exceed $10,000 using the highest quality shingle available for that cost. Second by
Theis. Roll call vote. Motion passed – 4-0. Michel asked if Powers was clear on how to proceed with
the repairs. Powers indicated he was.
New Business
a. Directors Report – see attached. Programs are running but not a lot of participation. St. Charles
mentioned that the parcel on Grand River that was the site of the Green Oak Farmers Market is available
for programming. Staff has discussed some uses for next year and will be following permit guidelines for
programming. Michel asked if Farmers Market was making any revenue. Powers indicated it was not –
the compensation is going direct to M. Phipps who is managing the market for us. Michel asked that
Powers look at what we are doing to capitalize SELCRA’s presence at the market, and bring a report
back to the next board meeting.
b. Budget concerns due to COVID19 – St. Charles stated that he had concerns about the budget for
the year, noticing the revenue drop. Royster has had concerns about a drop in revenue due to
COVID19. Referencing the financials it was pointed out that the Youth Programs were $16,000 lower

XI.
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this year than at this time last year. That was due to the pandemic cancelling the Pistons Summer Camp
and the Fall Flag Football program. This will not be made up. In addition, Adult programming revenue
is down due to the COVID19 restrictions of how many people can be in a class. Future programming
revenue for indoor programming is unknown due to the Michigan EO’s making a mask mandatory for
sports. St. Charles has not seen any indications of this getting better anytime soon. St. Charles
recommends looking at cuts to survive. Royster had looked at several scenarios and is recommending
cutting the 3 full time staff to 20 hours per week starting September 27th indefinitely. A staff schedule is
attached showing hours which will still cover the front desk for the district. Royster also recommends a
temporary elimination of the 401k contribution from SELCRA to the plan participants. There is also a
few thousand dollars in savings from a reduction in health care costs. Theis indicated a concern as to the
type of 401k plan, as some do not allow the reduction in contributions. Royster stated that she had
looked into the plan for that reason and our plan type will allow it. Royster also checked into the Health
Care plan and has confirmed that our plan allows us to temporarily reduce hours for full time employees
while keeping the plan. St. Charles would like to see the board revisit the budget on a monthly basis to
make further cuts as needed. Motion by St. Charles; “A drop in revenue due to COVID19 has caused a
budget deficit. In an effort to balance the 2020-2021 budget the motion is to cut employees to half time
and temporarily eliminate the SELCRA contribution to the 401k plan. The budget will be reviewed
monthly for further recommendations.” Second by Doughty. Roll call vote. Motion passed – 4-0.
XII.

Adjournment – Motion to adjourn by Doughty, second by Theiss. Roll call vote: Motion passed – 4-0.
Adjourned at 7:22pm

Respectfully submitted, _____________________________
Cheryl Royster, Recording Clerk

_______________________________
Sam Theis, Board Secretary
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Director’s Report
SELCRA Board Meeting – October 8, 2020
• Upcoming/Current Programs
o Yoga (Wellness, Iron, Chair) (Current through 12/15)
o Youth Soccer (Ends 10/24)
o Youth Tennis (Ends 10/5 & 10/14)
▪ Team Tennis is largest in state 68 participants (USTA)
o Active Seniors programs (9/16-10/28 & 11/3-12/17)
o Horseback Riding (11/9-12/14)
o Community Event – Turkey Trail Trot/Pumpkin Roll 11/15
o Brighton Farmers Market (Ends 10/31; Paid 11/30)
• Meijer Park Construction
o Roofing completed; Quote was invoice $6,350)
o Painting of ceiling, soffit and staining of trim pending ($2200)
o Construction is wrapping up; walk through to be scheduled
o Irrigation is running through winterization end of month

